CAPABILITIES STATEMENT

5 VR Williams Consulting LLC

\

~ Business IT Solutions & Program Management Delivery Excellence

COMPANY OVERVIEW

Strategy to adoption, delivered. VR Williams Consulting LLC
is a woman- and minority-owned management and technology
consulting firm based in Virginia, founded in 2005 by Vala Rae
Williams (MBA, PMP®, Six Sigma Black Belt) as VR Williams,
Inc. and organized as an LLC since 2015. We lead complex
transformation programs from requirements through go-live
and adoption, combining program governance, Lean Six
Sigma process improvement, and Agile delivery.

Our team has delivered for the U.S. Department of Veterans
Affairs, SAIC, Fannie Mae, Freddie Mac, FINRA, and major
health systems, giving agencies a partner fluent in both
federal and highly regulated commercial environments.

CORE COMPETENCIES

e Program & Project e Governance, Risk &

Management (PMO) Controls
e Strategic Program e Healthcare IT & EHR
Leadership Readiness

e Business Process
Reengineering

¢ Organizational Change
Management

e Telecommunications &
Contact Center Operations

e Business Process
Modeling & Analysis

e IT Modernization & Agile
Delivery

DIFFERENTIATORS

e Certified, senior-led delivery: every engagement is led by a
credentialed principal: MBA, PMP®, Certified ScrumMaster
(CSM), ITIL, and Six Sigma Black Belt.

e Federal + regulated-industry depth: 30+ years across
government, healthcare, banking, mortgage finance,
insurance, telecommunications, and global shipping,
bringing proven commercial practices to agency missions.

e One partner, strategy through adoption: we connect the
roadmap, the process redesign, and the technology rollout,
so improvements stick after go-live.

e Data-driven results: Lean Six Sigma rigor turns operational
data into ranked, measurable improvement initiatives.

e Small-business agility: woman- and minority-owned, with
low overhead, rapid mobilization, and direct access to
senior leadership; supports prime contractors' small-
business subcontracting goals.

Vala Rae Williams, CEO 703-268-3807

COMPANY DATA

Legal name VR Williams Consulting, LLC

UEI VB6XL6R85SA4

CAGE 9JPW3

Founded 2005, Virginia (LLC since 2015)

SAM.gov Active, expires Oct 8, 2027

Size Small, primary NAICS 541611

Status Woman-Owned and Minority-Owned
Small Business

Accepts Purchase card, prime and
subcontract awards

NAICS CODES

54161 Admin. & General Mgmt. Consulting
(primary)

541618 Other Management Consulting

541614 Process & Logistics Consulting

541512 Computer Systems Design Services

541519 Other Computer Related Services

541690 Other Sci. & Tech. Consulting

541990 All Other Prof., Sci. & Tech. Services

611430 Prof. & Mgmt. Development Training

PSC CODES

R405 Operations Research/Quant.
Analysis

R408 Program Management/Support

R410 Program Eval./Review/Development

R499 Other Professional Services

DAO1 IT Business Application Support

CERTIFICATIONS
MBA | PMP®@ | CSM | ITIL | Six Sigma Black Belt

CLIENTS SERVED

Federal

Healthcare

Finance

Telecom

Education

info@vrwilliamsconsulting.org

U.S. Dept. of Veterans Affairs
(EHRM, VBA); SAIC | SEC;
MicroHealth LLC

CommonSpirit | Dignity Health;
Providence; BCBS of NJ; J&J
MedTech

Fannie Mae; Freddie Mac; FINRA;
JPMorgan Chase; Wells Fargo; UBS;
Navy Federal

ROLM | Siemens | IBM; Sea-Land |
Maersk; Information Technology
Alliance

American Council on Education

vrwilliamsconsulting.org


https://vrwilliamsconsulting.org/

